PLYMOUTH PUBLIC SCHOOLS
SCHOOL COMMITTEE
SATURDAY, SEPTEMBER 30, 2023 (8:30AM)
11 LINCOLN ST PLYMOUTH, MA 02360

ROLL CALL

THE FOLLOWING SCHOOL COMMITTEE MEMBERS WERE IN ATTENDANCE:

Ms. Michelle Badger-Chair, Mr. Luis Pizano-Vice Chair, Ms. Katherine Jackson-Secretary,
Dr. James Sorenesen, Ms. Kim Savery (VIA Zoom), Mr. Robert Morgan.

ALSO IN ATTENDANCE FROM ADMINISTRATION WERE:
Superintendent Dr. Christopher Campbell, Assistant Superintendent Dr. Stacey Rogers,
HR Assistant Superintendent Erick Cioffi, School Business Administrator, Dr. Adam Blaisdell

1.0 Call to Order

1.1 Chairperson's Call to Order -8:30 AM
Ms. Michelle Badger called the meeting to order and led the assembly into the Pledge of
Allegiance.

1.2 Pledge of Allegiance — 8:30 AM
"I pledge allegiance to the flag of the United States of America and to the republic for
which it stands, one nation under God, indivisible, with liberty and justice for all.”

2.0 Informational ltems

2.1 Business and Finance Update -8:34 AM
Dr. Adam Blasidell gave a budget update regarding business and finance matters for the
current fiscal year as well as factors to consider for FY 25.
Dr. Stacey Rogers gave an update on FY24 State and Federal Entitiement & Allocation &
Grants.

3.0 Training Sessions -9:02 AM
3.1 Ms. Amy Johnson, Executive Director of Project Implicit, joined the meeting via zoom.
Ms. Johnson introduced Understanding Implicit Bias and how it impacts decision making

and how this work is being implemented in Plymouth Public Schools

*Short 15 Minute Break



4.0 General Iltems

A) Superintendent's Annual Plan- 10:15 AM
4.1 Superintendent Draft Goals SY 2023-2024

Dr. Campbell shared an initial draft overview of his goals for the 2023-2024 school year. This
plan aligns with the 5 Core values of the Plymouth Public School District. The members had
clarifying questions and offered feedback and suggestions for Dr. Campbell for consideration
when he formally presents his goals.

*Ms. Badger requested a bathroom break.- 11:46 AM

5.0 Strategic Plan Update

5.1 Strategic Planning Process

Dr. Campbell presented three phases of the process and timeline for the strategic planning work
that will take place over the course of the school year as we work to develop a new 3-year plan
that will chart the course for Plymouth 2024-2027. 11:51-AM

*Ms. Savery left the meeting - 11:57 AM
6.0 Break

Chairperson( Ms. Badger) made a motion to go into an Executive Session, Member
(Mr. Mogan) seconded the motion at 12:07 PM.
Upon a roll call being taken, the vote was Aye: 5 Nay: 0, the motion carried. 5-0

7.0 Executive Session

7.1 Executive Session - To discuss the reputation, character, physical condition or mental
health, rather than professional competence, of an individual, or to discuss the discipline
or dismissal of, or complaints or charges brought against, a public officer, employee,
staff member or individual.

That School Committee go into Executive Session for the purpose of discussing strategies with
respect to discuss the reputation, character, physical condition or mental health, rather than
professional competence, of an individual, or to discuss the discipline or dismissal of, or
complaints or charges brought against, a public officer, employee, staff member or individual
pursuant to Massachusetts General Laws, Chapter 30A, Section 21(a)(1).



Superintendent's Recommendation: That School Committee go into Executive Session for
the purpose of discussing strategies with respect to discuss the reputation, character, physical
condition or mental health, rather than professional competence, of an individual, or to discuss
the discipline or dismissal of, or complaints or charges brought against, a public officer,
employee, staff member or individual pursuant to Massachusetts General Laws, Chapter 30A,
Section 21(a)(1).

7.2 Convene to Executive Session

Convene to Executive Session. The Committee will not return to open session following the
conclusion of the executive session.

8.0 Adjournment

8.1 Chairperson's Adjournment - 12:50 PM

To adjourn the regular meeting of the Plymouth School Committee.



