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\ The (3) P’s of the Plymouth Schools

Facilities Department

1. PROBLEMS
2. PEOPLE

3. PREPAREDNESS



24/7 - 365 Days a Year - The Plymouth Public Schools Facilities Department is ready to Respond




Materials and Parts Costs e Employee Staffing

e Fuel Costs (vendor surcharges)
e Aging Vehicles

e HVAC mechanical failures (age of
units) e Budget Constraints

e HVAC Controls Update Costs . . .
e Lack of alternative project funding for

elementary schools



According to available data, the average cost to maintain 1 square foot of a public school is

around $2 - $6 per square foot per year, depending on the school district, building age, and
specific maintenance needs.

FY25 all department salaries - $4,766,231.92

e $3.35 per square foot

Site - 323.22 Acres FY25 Grounds/Equipment budget - $268,296.00

e $830.07 per acre to maintain



PEOPLE

Supervisory and Support Staff District Wide Staff

Jill Davin, Facility Use Coordinator
Karen Shain, Administrative Assistant
Keith Malaguti, Assistant Director
Matt Durkee, Director

e 6 Skilled Craftsmen
e 4 Custodial Floaters
e 1Driver

Custodial Staff - Schools
Valued Partners and Contractors

e DPW e  Wastewater Contractor e 13 Head Custodians

e Police & Fire e (3) Drinking Water Contractors e 15 First Shift Custodians

e TownHall e  Pest Management Contractor e 40 Second Shift Custodians
e (7)HVAC Contractors e (5)Alarm/Security Contractors e AGralinEkeererE baters
e Elevator Contractor ° Environmental Contractor P

e  Generator Contractor ° Lawn Care Contractor



What does the Facilities Department do?

e Engage with Contractors and negotiate supply/repair/PM Contracts
o  Manage Purchase Orders
e Create and Maintain a positive/upbeat work environment

e Clean and Maintain 13 Buildings and several outbuildings (1,424,795 gross Sq Ft)
o  Grounds and Fields (323.22 acres)

Vehicle Maintenance

Waste Removal

Material Deliveries

Manage Attendance and disciplinary actions

Work order Tracking and Scheduling

Facility Rental Scheduling and Billing
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Working and Training together; as a Team!
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PREPAREDNESS




Always planning for future cost saving measures
and safety




Weather and What We Do to Keep Our Schools
Open!

LAV

COLD SPRING
SCHOOL

MAIN ENTRANCE



SpeC|aI Thank You to aII the FaC|I|ty Department Memb
Administration Team, School Commlttee and Town Hall ~

-

Members. Thank you!




